2015/16 ANNUAL PERFORMANCE REPORT 


No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

1. 

KPA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

OUTCOME 9: DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT 

1.1 

To ensure 

institutional 

transformatio 

n and sound 

and efficient 

administrative 

practices 

within the 

Municipality 

Preparation 

and 

submission of 

the Annual 

Performance 

Report to AG 

and relevant 

authorities 

No of Annual 

Performance 

Reports 

prepared and 

submitted to 

AG 

1 

1 

1 

1 

© 


One (1) Annual 

Performance 

Report prepared 

and submitted 

AG 

Planning and 
Economic Dev 

Annexure 1 
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2015/16 ANNUAL PERFORMANCE REPORT 


No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

1.2 

To ensure 

institutional 

transformatio 

n and sound 

and efficient 

administrative 

practices 

within the 

Municipality 

Preparation 

and 

submission of 

the Draft 

Annual Report 

and tabled at 

Council 

One (1) 

Annual Report 

tabled at 

Council 

1 

1 

1 

1 

© 


One (1) Annual 

Report tabled at 

Council 

Planning and 
Economic Dev 

Annexure 2 

1.3 

Preparation 

and 

submission of 

the oversight 

report to 

Council and 

relevant 

authorities 

No of 

Oversight 

Report 

submitted to 

Council 

1 

1 

1 

1 

© 


One (1) 

Oversight 

Report prepared 

and submitted to 

Council and 

relevant 

authorities 

Planning and 

Econ Dev 

Annexure 3 
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No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 


Performance 

Target 

1.4 

To ensure 

institutional 

transformatio 

n and sound 

and efficient 

administrative 

practices 

within the 

Municipality 

Preparation 

and 

submission of 

the Draft IDP 

Review to 

Council 

One (1) Draft 

IDP review 

prepared and 

tabled at 

Council 

.1 

1 

1 

1 

© 


One (1) Draft 

IDP review 

prepared and 

tabled at Council 

Planning and 

Econ Dev 

Annexure 4 

1.5 

Preparation 

and 

submission of 

the final IDP 

Review and 

adopted by 

Council 

One (1) final 

IDP review 

adopted by 

Council 

1 

1 

1 

1 

© 


One (1) final IDP 

review adopted 

by Council 

Planning and 

Econ Dev 

Annexure 5 
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No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 


Performance 

Target 

1.6 

To ensure 

institutional 

transformatio 

n and sound 

and efficient 

administrative 

practices 

within the 

Municipality 

Preparation 

and 

submission of 

the 

organisational 

performance 

management 

system 

reports to 

ExCo 

No of the 

organisational 

performance 

management 

system 

reports 

prepared and 

submitted to 

Audit 

Committee 

and ExCo 

4 

4 

4 

4 

© 

The Quarter 4 Organisational 

Performance Report will be 

submitted to the Audit 

Committee and EXCO at their 

next sitting. 

Four (4) 

organisational 

performance 

management 

system reports 

prepared and 

submitted to 

Audit 

Committee and 

ExCo 

Planning and 

Econ Dev 

Annexure 6 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

1.7 

Preparation 

and 

submission of 

the individual 

performance 

management 

Reports to 

and ExCo 

No of 

individual 

Performance 

Reports 

prepared and 

submitted to 

Audit 

Committee 

and EXCO. 

4 

4 

4 

4 

© 

The Quarter 4 Individual 

Performance Report will be 

submitted to the Audit 

Committee and EXCO at their 

next sitting. 

Four (4) of 

individual 

Performance 

Reports 

prepared and 

submitted to 

Audit 

Committee and 

EXCO. 

Planning and 

Econ Dev 

Annexure 7 

1.8 

To ensure 

institutional 

transformatio 

n and sound 

and efficient 

administrative 

practices 

Undertaking 

consultation 

meetings on 

the Draft 

2015/16 IDP 

Review and 

Budget 

No of public 

consultation 

meetings 

undertaken 

4 

4 

4 

4 

© 


Four (4) public 

consultation 

meetings 

undertaken 

Planning and 

Econ Dev 

Annexure 8 
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No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 



Performance 

Target 

1.9 

within the 

Municipality 

Provide 

support to the 

Chairpersons 

for the 

functioning of 

the Portfolio 

Committees 

No of Portfolio 

Committee 

meetings held 

16 

21 

44 

20 


( 0 ) 

The scheduled Portfolio 

Committee meetings did not 

reach the required quorum. 

The Chairpersons and members 

will be encouraged to attend all 

meetings as required. 

Forty-four (44) 

Portfolio 

Committee 

meetings held 

All 

Departments 

Annexure 9 

1.10 

To ensure 

institutional 

transformatio 

n and sound 

and efficient 

administrative 

practices 

within the 

Municipality 

Preparation 

and 

submission of 

departmental 

monthly 

reports to the 

Municipal 

Manager 

No of 

departmental 

reports 

prepared and 

submitted to 

the Municipal 

Manager 

60 

56 

60 

60 

1 

© 


Sixty (60) 

departmental 

reports 

prepared and 

submitted to the 

Municipal 

Manager 

All 

Departments 

Annexure 10 
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1.11 


Preparation 

No of 

60 

36 

60 

and 

departmental 




submission of 

reports 




departmental 

prepared and 




monthly 

submitted to 




reports to the 

the Portfolio 




Portfolio 

Committees 




Committees 







Technical 


.Community 


Services 

Services and 


There was a challenge in sitting 
of the Planning and Community 
Services Portfolio meeting, a 
letter was however sent to the 
Municipal Manager to notify him 
of the challenge with the sitting 
of this Portfolio and some of the 
monthly departmental reports 
were prepared late which then 
led to them not being submitted 
to the Portfolio Committees. 


Sixty (60) 

departmental 

reports 

prepared and 

submitted to the 

Portfolio 

Committees 


All 

Departments 


Annexure 11 


Going forward the departments 
will ensure that the monthly 
reports are submitted to the 
Portfolio Committee. 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

1.12 

To ensure 

institutional 

transformatio 

n and sound 

and efficient 

administrative 

Attendance 

and 

participation in 

Top 

Management 

No of Top 

Management 

meetings held 

12 

12 

12 

12 

© 


Twelve (12) Top 

Management 

meetings to be 

held 

All 

Departments 

Annexure 12 
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No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 


Performance 

Target 

1.13 

practices 

within the 

Municipality 

Implement 

risk 

management 

plan to 

mitigate 

critical risks 

identified. 

% of risk 

management 

plan 

implemented. 

100% 

90% 

100% 

92% 

© 

There was no Risk Management 

Officer for the two first quarters 

of the financial year. 

The Risk Officer has been 

appointed and risk mitigation 

plans will be implemented 

accordingly. 

100% of the risk 

management 

plan to be 

implemented. 

All 

Departments 

Annexure 13 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

1.14 

To ensure 

institutional 

transformatio 

n and sound 

and efficient 

administrative 

practices 

within the 

Municipality 

Address all 

audit queries 

timeously 

Number of 

progress 

reports on 

implementatio 

n of internal 

audit 

recommendati 

ons 

New 

Indicator 

New 

Indicator 

4 

4 

© 


Four (4) Internal 

Audit reports to 

be prepared 

and submitted 

to the Municipal 

Manager. 

All 

Departments 

Annexure 14 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

1.15 

To ensure 

institutional 

transformatio 

n and sound 

and efficient 

administrative 

practices 

within the 

Municipality 

Facilitate and 

provide 

secretariat 

support to the 

IGR Forums 

No of IGR 

meetings 

provided with 

secretariat 

support 

32 

24 

28 

17 

© 

The Corporate Services 

department can only facilitate 

the IGR forums, their sitting is 

beyond the control of the 

Department. 

Flowever the Chairpersons and 

members of the IGR structures 

will be encouraged to ensure 

that these meeting the place. 

Twenty-eight 

(28) IGR 

meetings to be 

provided with 

secretariat 

support 

Corporate 

Services 

Annexure 15 

1.16 


Review of 

mandatory 

policies 

No of 

mandatory 

policies 

reviewed and 

adopted by 

Council 

15 

22 

5 

5 

© 


Five (5) 

mandatory 

policies to be 

reviewed and 

adopted by 

Council 

Corporate 

Services 

Annexure 16 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

1.17 

To ensure 

institutional 

transformatio 

n and sound 

and efficient 

administrative 

practices 

within the 

Municipality 

Preparation 

and 

submission of 

the 

Employment 

Equity Plan to 

the 

Department of 

Labour 

No of 

employment 

equity plans 

reports 

submitted to 

Department of 

Labour 

1 

1 

1 

1 

© 


One (1) report 

to be prepared 

and submitted 

to Department 

of Labour 

Corporate 

Services 

Annexure 17 

1.18 

2015 

Workplace 

Skills plan 

submitted to 

LGSETA 

No of the 

Workplace 

Skills Plan 

submitted to 

LGSETA 

1 

1 

1 

1 

© 


One (1) report to 

be prepared and 

submitted to 

Department of 

Labour 

Corporate 

Services 

Annexure 18 
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No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 


Performance 

Target 

1.19 

To ensure 

institutional 

transformatio 

n and sound 

and efficient 

administrative 

practices 

within the 

Municipality 

Functionality 

of the Local 

Labour Forum 

No of Local 

Labour Forum 

meetings held 

12 

7 

12 

5 

© 

Facilitated meetings did not 

reach the required quorum. 

Members will be encouraged to 

attend the Local Labour Forum 

meetings. 

Twelve (12) 

Local Labour 

Forum meetings 

to be held 

Corporate 

Services 

Annexure 19 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

1.20 


Provision of 

secretariat 

support to 

Council 

No of the 

Council 

meetings 

provided with 

secretariat 

support 

4 

5 

4 

16 

© 

11 Special Council meetings 
held and 5 Ordinary meetings 
were held during the year under 
review. 

Four (4) Council 

meetings to be 

provided with 

secretariat 

support 

Corporate 

Services 

Annexure 20 
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No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 


Performance 

Target 

1.21 

To ensure 

institutional 

transformatio 

n and sound 

and efficient 

administrative 

practices 

within the 

Municipality 

Provision of 

secretariat 

support to 

ExCo 

No of ExCo 

meetings to 

be provided 

with 

secretariat 

support 

12 

10 

12 

6 

© 

There were four (4) Special 

EXCO meetings held and two 

(2) Ordinary EXCO meetings, 

and other EXCO meetings could 

not sit due to no quorum. 

The target will be achieved in the 

2016/17 financial year as the 

new Council will be inaugurated 

Twelve (12) 

ExCo meetings 

to be provided 

with secretariat 

support 

Corporate 

Services 

Annexure 21 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

1.22 


Provision of 

secretariat 

support to the 

Audit 

Committee 

No of the 

Audit 

Committee 

meetings to 

be provided 

with 

secretariat 

support 

4 

5 

4 

5 

© 


Four (4) Audit 

Committee 

meetings to be 

held 

Corporate 

Services 

Annexure 22 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

1.23 


Provision of 

secretariat 

support to the 

Municipal 

Public 

Accounts 

Committee 

No of the 

Municipal 

Public 

Accounts 

Committee 

meetings to 

be provided 

with 

secretariat 

support 

4 

4 

4 

5 

© 


Four (4) 

Municipal Public 

Accounts 

Committee 

meetings to be 

provided with 

secretariat 

support 

Corporate 

Services 

Annexure 23 


Page 17 


2015/16 Annual Performance Report 
Prepard by Umzinyathi District Municipality 
30 August 2016 


2015/16 ANNUAL PERFORMANCE REPORT 


No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

1.24 


Update of 

Municipal 

Website 

None 

No of 

updates on 

Umzinyathi 

Municipal 

website 

New 

Indicator 

12 

12 

© 


Twelve(12) 

updates on 

Umzinyathi 

Municipal 

website 

Corporate 

Services 

Annexure 24 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

1.25 

Review of 

Municipal 

Organogram 

2014/15 

Municipal 

Organogram 

No of 

Municipal 

organogram 

reviewed and 

adopted by 

Council 

1 

1 

1 

1 

© 


One (1) 

Municipal 

organogram to 

be reviewed and 

adopted by 

Council 

Corporate 

Services 

Annexure 25 
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No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 


Performance 

Target 

1.26 

Effective 

implementatio 

n of the Back 

to Basics 

Programme 

Monthly 

Reports 

Support Plan 

No of monthly 

reports report 

prepared and 

submitted to 

COGTA 

New 

Indicator 

New 

Indicator 

12 

12 

© 


Twelve (12) 

monthly reports 

to be prepared 

and submitted 

to COGTA 

Community 

Services 

Annexure 26 
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No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 


Performance 

Target 

1.27 

Effective 

implementatio 

n of the Back 

to Basics 

Programme 

Functional 

Municipality 

% of 

municipal 

functionality in 

terms of the 

programme 

New 

Indicator 

New 

Indicator 

100% 

81.31% 

© 

There are a few areas that need 

intervention and are beyond the 

Municipalities control. 

However, the municipality is 

regarded as a functional 

municipality as it is above the 

threshold of 75%, the 

Municipality will however thrive 

to reach the desired 100% 

during the new financial year. 

100% municipal 

functionality in 

terms of the 

programme 

Community 

Services 

Annexure 27 


2.KEY PERFORMANCE AREA(KPA): BASIC SERVICES DELIVERY 

OUTCOME 9: DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT 
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No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 


Performance 

Target 

2.1 

To provide 

sustainable 

Provision of 

water to 

No of 

households to 

1000 

600 

3266 

2563 

© 

The under achievement of the 

target was due to drought as 

1500 

households to 

Technical 

Services 

Annexure 1 


infrastructure 

households 

be provided 






boreholes went dry which were 

be provided with 




to district wide 

within the 

with access to 






meant to provide water to the 

access to water 




community 

RDP 

water within 






communities, and the 

within RDP 




and also the 

standards 

RDP 






municipality had to resort in 

standards 




effective 


standards 






providing water through water 





maintenance 








tankers, and fifty (50) water 





of the existing 








tankers were hired during the 





one 








year under review. 
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No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 


Performance 

Target 

2.2 

To provide 

sustainable 

infrastructure 

Provision of 

sanitation 

facilities to 

No of 

households to 

be provided 

3471 

5828 

2309 

644 

© 

More funds were re-directed 

towards water provision due to 

drought, hence the target for 

3500 

households to 

be provided with 

Technical 

Services 

Annexure 2 


to district wide 

households 

with access to 






sanitation was under achieved. 

access to 




community 

within the 

sanitation 







sanitation 




and also the 

RDP 

facilities within 







facilities within 




effective 

standards 

RDP 







RDP standards 




maintenance 


standards 











of the existing 













one 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

2.3 

Undertaking 

of operations 

and 

maintenance 

Maintenance 

of 

infrastructure 

and upgrade 

of water 

related 

structures 

No of water 

treatment 

works reports 

submitted to 

the Municipal 

Manager 

New 

Indicator 

New 

Indicator 

4 

4 

© 


Four (4) water 

treatment works 

reports to be 

prepared and 

submitted to the 

Municipal 

Manager 

Technical 

Services 

Annexure 3 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

2.4 

Undertaking 

of operations 

and 

maintenance 

Maintenance 

of 

infrastructure 

and upgrade 

of water 

related 

structures 

No of waste 

water 

treatment 

plants reports 

submitted to 

the Municipal 

Manager 

New 

Indicator 

New 

Indicator 

4 

4 

© 


Four (4) waste 

water treatment 

plants reports to 

be prepared and 

submitted to the 

Municipal 

Manager 

Technical 

Services 

Annexure 4 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

2.5 

To provide 

sustainable 

infrastructure 

to district wide 

community 

and also the 

effective 

maintenance 

of the existing 

one 

Water quality 

monitoring 

(blue drop and 

green drop) 

% of 

compliance to 

the quality 

standards for 

the water and 

sanitation 

treatment 

works (SANS 

241) 

73% of 

green drop 

73% of 

green 

drop 

73% of 

green 

drop 

0 


The compliance certificate has 

not been issued by the 

Department of Water and 

Sanitation to the municipality 

due to local government 

elections, and the certificates 

are still being awaited, hence the 

target cannot be confirmed as 

achieved. 

The municipality will request the 

Department of Water and 

Sanitation to have systems in 

place which will facilitate the 

process of timeous submission 

of the compliance certificate. 

73% of green 

drop 

Technical 

Services 

n/a 
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No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 


Performance 

Target 

2.6 

To provide 

sustainable 

infrastructure 

to district 

wide 

community 

and also the 

effective 

maintenance 

of the existing 

one 

Water quality 

monitoring 

(blue drop and 

green drop) 

% of 

compliance to 

the quality 

standards for 

the water and 

sanitation 

treatment 

works (SANS 

241) 

90% of blue 

drop 

90% of 

blue drop 

90% of 

blue drop 

0 


The compliance certificate has 

not been issued by the 

Department of Water and 

Sanitation to the municipality 

due to local government 

elections, and the certificates 

are still being awaited, hence the 

target cannot be confirmed as 

achieved. 

The municipality will request the 

Department of Water and 

Sanitation to have systems in 

place which will facilitate the 

process of timeous submission 

of the compliance certificate. 

90% blue drop 

Technical 

Services 

n/a 
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No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 


Performance 

Target 

3. 

KEY PERFORMANCE AREA(KPA): LOCAL ECONOMIC DEVELOPMENT 

OUTCOME 9: DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT 






3.1 

To promote 

and stimulate 

economic 

development 

through 

targeted and 

structured 

approach 

To register the 

district 

economic 

development 

agency with 

the Cl PC to 

support 

economic 

development 

programme 

No of district 

economic 

development 

agencies 

registered 

1 

0 

1 

0 


The name reservation certificate 

has been received by the 

municipality from CIPC, but the 

final registration of the entity will 

only be undertaken once Board 

is appointed. Letter of Handover 

of Applications for Development 

Agency Board is in the office of 

the Municipal Manager 

A temporary Board is in the 

process of being appointed to 

execute the duties of the Board 

until the new Board is elected 

which will be in the new financial 

year. . 

Finalization of 

registration for 

Economic 

development 

agency with 

CIPC. 

Functionality of 

the Economic 

development 

agency 

Planning and 

Econ Dev 

Annexure 1 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

3.2 

To promote 

and stimulate 

economic 

development 

through 

targeted and 

structured 

approach 


No of 

SMME/Inform 

al economy 

programmes/p 

rojects 

supported 

New Indicator 

New 

Indicator 

1 

1 

© 


One (1) 

SMME/Informal 

economy 

programmes/pr 

ojects to be 

supported 

Planning and 

Econ Dev 

Annexure 2 

3.3 


No. of 

Development 

Economic 

Sector Plans 

submitted to 

Council 

New Indicator 

New 

Indicator 

1 

0 

# 

The project was deferred to 

new financial year due to budget 

limitations and constraints. 

The project has been prioritised 

as part of the 2016/17 SDBIP. 

One (1) 

Development 

Economic 

Sector Plans 

adopted by to 

Council 

Planning and 

Econ Dev 

n/a 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

3.4 

To promote 

and stimulate 

economic 

development 

through 

targeted and 

structured 

approach 


No of 

progress 

reports 

submitted by 

Community 

Tourism 

Organisation 

New Indicator 

New 

Indicator 

16 

11 

© 

The grant funding was 

transferred to the Local 

Municipalities in the 2 nd Quarter 

of the financial year, which led to 

the quarter 1 reports not being 

submitted to the district. 

Going forward, the grant will be 

transferred on time and the local 

municipalities have been 

encouraged to submit their 

reports timeously during the first 

quarter. 

Sixteen (16) 

progress reports 

prepared and 

submitted by 

Community 

Tourism 

Organisation to 

the municipality 

Planning and 

Econ Dev 

Annexure 3 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

3.5 


No. of jobs 

created 

through 

municipality's 

LED initiatives 

including 

capital 

projects(EPW 

P) 

968 

968 

388 

385 

© 

The programme has been 

prioritised for effective 

implementation as part of the 

2016/17 SDBIP. 

One hundred 

and forty - five 

(145) jobs to be 

created through 

municipality's 

LED initiatives 

including capital 

projects (EPWP) 

Technical 

Services 

Annexure 4 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

3.6 

To promote 

and stimulate 

economic 

development 

through 

targeted and 

structured 

approach 


No of 

agricultural 

co-operatives 

supported 

with training, 

mentorship 

.materials, 

inputs and 

applications 

for funding as 

part of the 

support 

programme 

16 

10 

6 

6 

© 


Six (6) 

agricultural co- 
operatives to be 

supported with 

training, 

mentorship, 

materials, inputs 

and applications 

for funding as 

part of the 

support 

programme 

Planning and 

Econ Dev 

Annexure 5 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

3.7 

To promote 

and stimulate 

economic 

development 

through 

targeted and 

structured 

approach 


No of craft 

co-operatives 

supported 

with training, 

mentorship 

and linkages 

with markets 

New 

Indicator 

New 

Indicator 

1 

1 

© 


Eighteen (18) 

Informal traders 

to be supported 

through the 

Informal Traders 

Upliftment 

programme 

Planning and 

Econ Dev 

Annexure 6 

4. 

KEY PERFORMANCE AREA(KPA) : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

OUTCOME 9: DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT 
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No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 


Performance 

Target 

4.1 

To provide 

sustainable 

good 

governance 

for local 

communities 

Projects 

related 

community 

participation 

(launches and 

sod turnings) 

No of sod 

turnings 

1 

0 

2 

2 

© 


No target for 

new financial 

year due to the 

issue of drought 

Technical 

Services 

Annexure 1 

4.2 

To provide 

sustainable 

good 

governance 

for local 

communities 

Projects 

related 

community 

participation 

(launches and 

sod turnings) 

Number of 

launches 

undertaken 

3 

0 

2 

0 

# 

There have been no projects 

launches in the current financial 

year due to the issue of drought. 

No target for 

new financial 

year due to the 

issue of drought 

Technical 

Services 

n/a 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

4.3 

To provide 

sustainable 

good 

governance 

for local 

communities 

Project 

facilitation 

through 

Project 

Steering 

Committee 

Meetings 

No of Project 

Steering 

Committee 

meetings 

facilitated 

64 

3 

10 

3 

© 

Some of the meetings were not 

convened due to lack of a 

quorum. 

PSC members will be 

encouraged to attend the 

meetings as per the target set to 

monitor the implementation of 

projects. 

The target has 

been kept at an 

operational 

level, with Ten 

(10) Project 

Steering 

Committee 

meetings to be 

facilitated 

Technical 

Services 

Annexure 2 

4.4 

Preparation of 

quarterly 

newsletters 

No of external 

News Letters 

produced 

4 

2 

2 

2 

© 


Four (4) external 

newsletters to 

be produced 

Corporate 

Services 

Annexure 3 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

4.5 

Co-ordinate 

participation of 

the various 

stakeholders 

in Dundee 

July Rural 

Horse Riding 

Event 

No of 

stakeholders 

participated in 

Dundee July 

Rural Horse 

Riding Event 

30 

30 

30 

20 

© 

Continuation of the race was 

disturbed by weather condition 

which was beyond the 

Municipalities control. 

The target will be achieved in the 

2016/17 financial year. 

One (1) 

recreational 

sport 

programme to 

be supported 

Community 

Services 

Annexure 4 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

4.6 

To provide 

sustainable 

good 

governance 

for local 

communities 

Co-ordination 

of the maidens 

and transport 

to participate 

in the District 

Cultural Event 

No of 

participants to 

participate in 

the District 

Cultural Event 

1625 

1625 

520 

308 

© 

Coordination to get the lists to 

the Municipality from the Local 

Municipalities was a challenge. 

The target will be achieved in 

the 2016/17 financial year as 

the method of verification has 

been changed to the close out 

report. 

The target has 

been kept at an 

operational 

level, with three 

hundred and 

eighty (308) 

participants to 

participate in 

the District 

Cultural Event. 

Community 

Services 

Annexure 5 

4.7 

To provide 

sustainable 

good 

governance 

for local 

communities 

Co-ordination 

of the youth 

development 

games 

through 

SALGA 

Games 

No. of youth 

participants to 

participate in 

the SALGA 

games 

402 

420 

200 

203 

© 


One (1) 

recreational 

sport 

programme to 

be supported 

Community 

Services 

Annexure 6 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

4.8 


Co-ordination 

of the 

Indigenous 

Games 

through 

provision of 

transport 

No of 

participants to 

participate in 

the 

Indigenous 

Games 

150 

150 

65 

65 

© 


One (1) 

recreational 

sport 

programme to 

be supported 

Community 

Services 

Annexure 7 

4.9 

To provide 

sustainable 

good 

governance 

for local 

communities 

Co-ordination 

of the Golden 

Games 

through 

provision of 

transport 

No of 

participants to 

participate in 

the Golden 

Games 

130 

130 

65 

118 

© 


One (1) 

recreational 

sport 

programme to 

be supported 

Community 

Services 

Annexure 8 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

4.10 

Disability 

Sport 

Programme 

through 

provision and 

meals 

No of 

participants to 

participate in 

the disability 

sport 

programme 

52 

49 

49 

60 

© 


One (1) 

recreational 

sport 

programme to 

be supported 

Community 

Services 

Annexure 9 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

4.11 

Coordination 

of 

international 

day for people 

living with 

disabilities 

No. of 

participants to 

participate in 

international 

day of 

disabled 

people 

1 

1 

10 

22 

© 


The target has 

been kept at an 

operational 

level, with ten 

(10) participants 

to participate in 

the International 

day of disabled 

people 

Community 

Services 

Annexure 10 

4.12 

To provide 

sustainable 

good 

governance 

Education 

awareness 

and 

prevention - 

HIV 

No of HIV 

awareness 

campaigns 

1 

1 

1 

1 

© 


One (1) HIV 

awareness 

campaign 

undertaken 

Community 

Services 

Annexure 1 1 
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No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 


Performance 

Target 

4.13 

for local 

communities 

Coordination 

of women and 

gender forums 

No of forums 

held for 

women and 

gender 

equality 

4 

0 

4 

2 

© 

Challenge was experienced with 

the coordination of women and 

gender forum in the District and 

Local Municipalities due to the 

workload with other special 

programmes. 

The target has been prioritized 

and to be achieved in the new 

financial year as more capacity 

has been provided. 

The target has 

been kept at an 

operational 

level, with four 

(4) Women and 

Gender equality 

forums to be 

held. 

Community 

Services 

Annexure 12 
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No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 


Performance 

Target 

4.14 

To provide 

sustainable 

good 

governance 

for local 

communities 

Taking of 

water samples 

from sources 

used for 

human 

consumption 

No of water 

samples to be 

taken from 

sources used 

for human 

consumption 

240 

250 

240 

225 

© 

The Environmental Health 

Section had vacant posts for the 

Environmental Health 

Practitioners (EHP) which led to 

a shortage in human resource. 

The EHP posts have been 

advertised and are awaiting 

shortlisting and interviews to 

take place in order to assist with 

the achievement of the 

performance target during 

2016/17 financial year. 

Two hundred 

and forty (240) 

water samples 

to be taken from 

sources used 

for human 

consumption 

Community 

Services 

Annexure 13 


Page 42 


2015/16 Annual Performance Report 
Prepard by Umzinyathi District Municipality 
30 August 2016 


2015/16 ANNUAL PERFORMANCE REPORT 


No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

4.15 

Inspection of 

food outlets 

(both formal 

and informal) 

No of food 

outlets visited 

and inspected 

both formal 

and informal) 

260 

41 

41 

37 

© 

The Environmental Health 

Section had vacant posts for the 

Environmental Health 

Practitioners (EHP) which led to 

a shortage in human resource. 

The EHP posts have been 

advertised and are awaiting 

shortlisting and interviews to 

take place in order to assist with 

the achievement of the 

performance target during 

2016/17 financial year. 

Fifty (50) food 

outlets to be 

visited and 

inspected both 

formal and 

informal 

Community 

Services 

Annexure 14 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

4.16 

Investigate a 

notifiable 

medical 

condition 

No of cases 

investigated 

for notifiable 

medical 

condition 

12 

23 

23 

20 

© 

The Environmental Health 

Section had vacant posts for the 

Environmental Health 

Practitioners (EHP) which led to 

a shortage in human resource. 

The EHP posts have been 

advertised and are awaiting 

shortlisting and interviews to 

take place in order to assist with 

the achievement of the 

performance target during 

2016/17 financial year. 

The target has 

been kept at an 

operational 

level, with a 

target of twenty- 

three (23) 

notifiable 

medical cases. 

Community 

Services 

Annexure 15 
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No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 


Performance 

Target 

4.17 

To provide 

sustainable 

good 

Identification 

of the areas 

infested with 

No of cases 

attended of 

the areas 

25 

32 

32 

36 

© 


The target has 

been kept at an 

operational 

Community 

Services 

Annexure 16 


governance 

vector 

infested with 







level, with a 




for local 

diseases 

vector 







target of thirty - 




communities 


diseases 







six (36) areas 













infested with 













vector diseases. 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

4.18 

Visit of public 

premises to 

determine 

compliance 

with health 

standards 

No public 

premises 

visited to 

determine 

compliance 

with health 

standards 

52 

82 

82 

53 

© 

The Environmental Health 

Section had vacant posts for the 

Environmental Health 

Practitioners (EHP) which led to 

a shortage in human resource. 

The EHP posts have been 

advertised and are awaiting 

shortlisting and interviews to 

take place in order to assist with 

the achievement of the 

performance target during 

2016/17 financial year. 

The target has 

been kept at an 

operational 

level, with a 

target of eighty - 

two (82) public 

premises to be 

visited to 

determine 

compliance with 

health 

standards. 

Community 

Services 

Annexure 17 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

4.19 

Monitoring of 

compliance in 

terms of waste 

management 

policy 

No of visits 

undertaken to 

monitor 

compliance in 

terms of 

waste 

management 

policy 

40 

09 

40 

10 

© 

The Environmental Health 

Section had vacant posts for the 

Environmental Health 

Practitioners (EHP) which led to 

a shortage in human resource. 

The EHP posts have been 

advertised and are awaiting 

shortlisting and interviews to 

take place in order to assist with 

the achievement of the 

performance target during 

2016/17 financial year. 

The target has 

been kept at an 

operational 

level, with forty 

(40) visits to be 

undertaken to 

monitor 

compliance in 

terms of waste 

management 

policy. 

Community 

Services 

Annexure 18 
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No 


4.20 


IDP 

Objective 


Municipal 

Strategy 

Key 

Performance 

Indicator 

Investigate 

No of cases 

environmental 

attended to 

pollution 

investigate 

complains 

environmental 


pollution 


complaints 


Previous year performance 


2014/15 

Target 


25 


2014/15 

Actual 


67 


Current year performance 


2015/16 

Target 


30 


2015/16 

Actual 


11 


Dashboard 



Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

The Environmental Health 

The target has 

Community 

Section had vacant posts for the 

been kept at an 

Services 

Environmental Health 

operational 


Practitioners (EHP) which led to 

level, with a 


a shortage in human resource. 

target of thirty 

(30) cases to be 

attended to 


The EHP posts have been 

investigate 


advertised and are awaiting 

environmental 


shortlisting and interviews to 

pollution 


take place in order to assist with 

the achievement of the 

performance target during 

2016/17 financial year. 

complaints 



Portfolio of 
Evidence 


Annexure 19 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

5.1 

To promote 

Management 

% of 

100% 

100% 

100% 

100% 



100% 

Technical 

Annexure 1 


sound 

of the 

expenditure 







expenditure on 

Services 



financial 

expenditure 

on 





V / 


infrastructure 




management 

for the 

infrastructure 







programme 




system 

infrastructure 

programmes 







(MIG) 




through good 

programmes 

(MIG) 











governance 












5.2 

To promote 

Preparation 

No of 2016/17 

1 

1 

1 

1 

/o~o\ 


One (1) Service 

Budget and 

Annexure 2 


sound 

and approval 

Service 





w 


Delivery and 

Treasury 



financial 

Service 

Delivery and 





v-/ 


Budget 

Office 



management 

Delivery and 

Budget 







Implementation 




system 

Budget 

Implementatio 







Report prepared 




through good 

Implementatio 

n Reports 







and approved by 

Planning an 



governance 

n Plan by 








the Mayor 

Econ Dev 




Mayor 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

5.3 

To promote 

sound 

financial 

management 

system 

through good 

governance 

Preparation 

and 

submission of 

monthly 

section 7 1 

reports to the 

Mayor and NT 

No of section 

71 reports 

prepared and 

submitted to 

Mayor and NT 

18 

18 

18 

18 

© 


Target has been 

kept at an 

operational level 

with eighteen 

(18) section 71 

report to be 

prepared and 

submitted to 

Mayor and NT 

Budget and 

Treasury 

Office 

Annexure 3 

5.4 


Preparation 

and 

submission of 

section 72 

reports to 

Council, 

No of section 

72 reports 

prepared and 

submitted to 

Council 

1 

1 

1 

1 

© 


One (1) section 

72 report to be 

prepared and 

submitted to 

Council 

Budget and 

Treasury 

Office 

Annexure 4 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

5.5 

Preparation of 

monthly 

section 66 

reports 

No of section 

66 reports 

prepared and 

submitted to 

Mayor and NT 

12 

12 

12 

12 

© 


Target has been 

kept at an 

operational level 

with twelve (12) 

section 66 

reports to be 

prepared and 

submitted to 

Mayor and NT 

Budget and 

Treasury 

Office 

Annexure 5 

5.6 

To promote 

sound 

financial 

management 

system 

through good 

governance 

Preparation, 

approval and 

submission of 

the 2015/16 

Adjustment 

Budget to 

Council, PT 

and NT 

No of 2015/16 

Adjustment 

Budgets 

prepared and 

submitted to 

Council ,PT 

and NT 

1 

1 

1 

1 

© 


One (1) 

Adjustment 

Budget to be 

prepared and 

submitted to 

Council, PT and 

NT 

Budget and 

Treasury 

Office 

Annexure 6 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

5.7 

Tabling of the 

Draft 2016/17 

Budget to 

Council, and 

submission to 

PT and NT 

No of 2016/17 

Budgets 

prepared to 

be tabled at 

Council and 

submitted to 

PT and NT 

1 

1 

1 

1 

© 


One (1) Budget 

to be prepared 

and tabled at 

Council and 

submitted to PT 

and NT 

Budget and 

Treasury 

Office 

Annexure 7 

5.8 

To promote 

sound 

financial 

management 

system 

Adoption of 

the 2016/17 

Budget by 

Council, and 

its submission 

to PT and NT 

No of Budgets 

prepared and 

adopted by 

Council, and 

submitted to 

PT and NT 

1 

1 

1 

1 

© 


One (1) Budget 

to be prepared 

and adopted by 

Council, and 

submitted to PT 

and NT 

Budget and 

Treasury 

Office 

Annexure 8 
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No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 


Performance 

Target 

5.9 

through good 

governance 

Timeously 

preparation of 

the Annual 

Financial 

Statements 

action plan, for 

the year to 

end by 

30 June 2015 

No of action 

plans 

prepared for 

Annual 

Financial 

Statements 

1 

1 

1 

1 

© 


One (1) Annual 

Financial 

Statements 

action plan 

prepared 

Budget and 

Treasury 

Office 

Annexure 9 

5.10 

To promote 

sound 

financial 

management 

system 

through good 

governance 

Financial 

viability in 

terms of debt 

coverage 

% of Debt 

coverage. 

3.95% 

6.27% 

6.27% 

3.76% 

© 

The target will be achieved in the 

2016/17 financial year. 

20% Debt 

Coverage ratio 

Budget and 

Treasury 

Office 

Annexure 10 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

5.11 

To promote 

sound 

financial 

management 

system 

through good 

governance 

Financial 

viability in 

terms of cost 

coverage 

Cash 

Coverage 

Ratio 

5.73256 

2.16 

2.16 

2 

© 


1.80 Cash 

coverage ratio. 

Budget and 

Treasury 

Office 

Annexure 11 

6. 

KPA 6: CROSS CUTTING 

OUTCOME 9: DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

6.1 

To promote 

actively 

spatial 

concentration 

and 

sustainable 

environmental 

management 

system 

Capturing and 

mapping of 

2014/15 IDP 

capital 

projects 

No of 2014/15 

IDP capital 

projects 

captured and 

mapped in 

GIS 

16 

16 

16 

25 

© 


Sixteen (16) 

IDP capital 

projects 

captured and 

mapped in GIS 

Planning and 

Econ Dev 

Annexure 1 

6.2 

To provide 

reliable 

backlog 

information 

None 

No. of water 

and sanitation 

verification 

projects 

completed 

New 

Indicator 

New 

Indicator 

1 

1 

© 


One (1) water 

and sanitation 

verification 

projects 

completed 

Planning and 

Econ Dev 

Annexure 2 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

6.3 


Provide 

assistance to 

local 

municipalities 

in processing 

of Planning 

and 

Development 

Act 

applications 

% of 

applications 

processed 

within 120 

days 

100% 

100% 

100% 

0% 


No PDA applications were 

received due to delays of JMPT 

appointments. A Service Level 

Agreement has been signed by 

all 4 Local Municipalities to 

appoint the JMPT members and 

appointment letters have been 

sent out to the JMPT members. 

The JMPT will be fully functional 

in the new financial year 

2016/17. 

100% of PDA / 

SPLUMA 

applications 

processed 

within 120 days 

Planning and 

Econ Dev 

n/a 
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No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 


Performance 

Target 

6.4 


Development 

of the South 

regional 

landfill site 

No of project 

phases 

completed for 

Umvoti landfill 

site 

3 

1 

2 

1 

© 

Rezoning Application approval 

was delayed due to late 

payment by Technical 

Department, to UWP 

Consultants, and that caused 

major delays in realising the 

information. 

The target will be achieved in the 

new financial year, outstanding 

information that was holding the 

project has been received and 

rezoning application is in 

progress. 

One (1) project 

phase 

completed for 

Umvoti landfill 

site - which is 

the approval of 

the rezoning 

application by 

Umvoti LM 

Planning and 

Econ Dev 

Annexure 3 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

6.5 

Preparation of 

Environmental 

Management 

Framework 

No of 

environmental 

management 

frameworks 

adopted by 

Council 

1 

0 

1 

0 


The delay in the adoption of the 

Environmental Management 

Framework was due to a 

number of technical studies 

which needed to be undertaken 

as part of the project. 

The project is now on track as all 

the technical studies have been 

completed and will be adopted 

by Council in the new financial 

year. 

One (1) 

environmental 

management 

framework 

adopted by 

Council 

Planning and 

Econ Dev 

n/a 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

6.6 

To audit, 

design and 

installation of 

signage 

across the 

district 

No. of tourism 

signs 

designed and 

installed 

New 

Indicator 

New 

Indicator 

50 

0 


Due to technicalities in the 

appointment of the service 

provider, the Municipality was 

unable to achieve this target by 

30 June 2016. 

However, the Service Provider 

will be appointed in the 1 st 

quarter of 2016/17 financial year 

and the project to be completed 

in the new financial 

Fifty (50) signs 

designed and 

installed 

Planning and 

Econ Dev 

n/a 

6.7 

Fire services 

support to the 

local 

municipalities 

- training 

No. of Shift 

leaders on 

pump 

operation 

course 

New 

Indicator 

New 

Indicator 

15 

15 

© 


One (1) 

Specialized 

Fire-fighter 

trainings held 

Community 

Services 

Annexure 4 


Page 59 


2015/16 Annual Performance Report 
Prepard by Umzinyathi District Municipality 
30 August 2016 


2015/16 ANNUAL PERFORMANCE REPORT 


No 



Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Responsible 

Department 

Portfolio of 
Evidence 


IDP 

Objective 

Municipal 

Strategy 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 


Performance 

Target 

6.8 

To promote 

actively 

spatial 

concentration 

and 

sustainable 

environmental 

Fire services 

support to the 

local 

municipalities 

- planning 

No of fire 

services by- 
laws prepared 

4 

4 

4 

3 

© 

Msinga Local Municipality fire 

by-laws are still with municipal 

legal services for perusal before 

the submission to Council. 

The by-laws will be adopted by 

Council before the end of the 1 st 

quarter in the 2016/17 financial 

year. 

Four (4) fire 

services by - 

laws prepared 

and adopted by 

Council 

Community 

Services 

Annexure 5 
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No 

IDP 

Objective 

management 

system 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

6.9 

Completion of 

Site 

Handover, 

Site 

Clearance, 

Procurement 

of Building 

Material and 

completion of 

the foundation 

phase) 

No of phases 

completed for 

the 

construction 

of the District 

Disaster 

Management 

Centre 

New 

Indicator 

New 

Indicator 

4 

4 

© 


Completion of 

three (3) phases 

for the 

construction of 

the District 

Disaster 

Management 

Centre, which is 

the building 

structure, 

Installation of 

furniture and IT 

Systems. 

Community 

Services 

Annexure 6 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

6.10 

Fire and 

rescue 

services 

support to the 

local 

municipalities 

- specialised 

firefighting 

services 

% of fire and 

rescue cases 

addressed 

100% 

75% 

100% 

100% 

© 


100% of fire and 

rescue cases 

addressed 

Community 

Services 

Annexure 7 

6.11 

Institutional 

Arrangements 

Business Plan 

approved by 

Council for the 

establishment 

of the District 

Disaster 

Management 

Centre 

Not 

achieved 

Not 

achieved 

Approved 

business 

plan. 

Approved 

business 

plan. 

© 


No target for the 

2016/17 

financial year 

Community 

Services 

Annexure 8 
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No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

6.12 

To promote 

actively 

spatial 

concentration 

and 

sustainable 

environmental 

management 

system 

Undertaking of 

Disaster Risk 

Assessments 

No of Disaster 

Risk 

Assessments 

completed 

4 

3 

4 

4 

© 


Four (4) 

Disaster Risk 

Assessments 

undertaken 

Community 

Services 

Annexure 9 

6.13 

Undertaking 

of Disaster 

Risk 

Reduction 

Projects and 

Programmes 

No of disaster 

awareness 

campaigns 

undertaken 

20 

29 

20 

20 

© 


Twenty (20) 

disaster 

awareness 

campaigns 

undertaken 

Community 

Services 

Annexure 10 

6.14 

Undertaking 

of Disaster 

Risk 

Reduction 

Projects and 

Programmes 

No of lighting 

conductors 

installed 

40 

41 

20 

20 

© 


Twenty (20) 

lighting 

conductors 

installed 

Community 

Services 

Annexure 1 1 


Page 63 


2015/16 Annual Performance Report 
Prepard by Umzinyathi District Municipality 
30 August 2016 


2015/16 ANNUAL PERFORMANCE REPORT 


No 

IDP 

Objective 

Municipal 

Strategy 

Key 

Performance 

Indicator 

Previous year performance 

Current year performance 

Dashboard 

Reasons for variance between 
the Target and Actual 

Performance and Corrective 

Measures 

2016/17 

Performance 

Target 

Responsible 

Department 

Portfolio of 
Evidence 

2014/15 

Target 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

6.15 

To promote 

actively 

spatial 

concentration 

and 

sustainable 

environmental 

management 

system 

Response and 

recovery 

Response 

time to 

incidents 

24 hours 

24 hours 

24 hours 

24 hours 

© 


24 hours taken 

to respond to 

fire or disaster 

incidents 

Community 

Services 

Annexure 12 

6.16 

Response and 

recovery 

Time taken to 

undertake the 

damage 

assessment 

and 

distribution of 

the relief stock 

to 

beneficiaries 

72 hours 

72 hours 

72 hours 

72 hours 

© 


72 hour taken to 

undertake the 

damage 

assessment and 

distribution of 

the relief stock 

to beneficiaries 

Community 

Services 

Annexure 13 
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Dashboard Legend 



Target achieved 



Target partially achieved 



Target not achieved 
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